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What this presentation is and Is not

Lightroom is a very complex software tool. Providing a
complete view plus instruction about using it is simply
impossible within the constraints of a short
presentation. This presentation is intended to highlight
some of the capabilities as they pertain to model
rallroaders and railroad researchers and historians. It is
not intended to make attendees experts or users. If you
think LR is a fit for your needs, check to see if your local
community college or arts center ofters an introductory
class.
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What is Lightroom

e Database style photo management tool

e-les may be imported

e Robust keyword “tagging”

e Strong develop tools, e.qg. digital darkroom

e E-xceptional printing capabillities

e Easy export functionality

o| Ris NOT Photoshop

* The only professional Adobe app you can still buy
outright as opposed to pay as you go
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Why Photoshop?

Photoshop was developed (over 25 years ago) for and
evolved to serve the needs of graphic and/or print
artists seeking a tool to allow manipulation of photos. It
has industry-leading tools to achieve this aim. It was
not created to serve the needs of photographers or
other professionals seeking a tool to manage large
quantities of photos. Photoshop does not incorporate
file management so users must fall back on standard
folder/file name “management”
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Why Lightroom?

Lightroom ofters several key functions to serve the
needs of those managing large numbers of images.

e A logical file management structure to quickly import
and catalog files for ease of use in future

* The ability to easily find images based upon keyword
searches or other criteria such as rating and tlagging

e Robust, "non-destructive” develop tools that are more
than adequate for most users, even protessionals,
including soft-proofing to emulate prints

* |ndustry-leading print driver that manages both printer
and paper to produce optimal prints
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|_ibrary View

Lightroom offers several key functions to serve the
needs of those managing large numbers of images.

mport (direct from camera or browse)
Keywords

Rating or flagging

~ile Mangement

_ight box or image views

e Search (light box view)

*Rotate

Adobe Lightroom for Model Railroaders



Library - “Lightbox”™ View

& Lightroom
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v Catalog
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> Em 1903-12-31 17
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Import... Export...
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Histogram ¥

Library | Develop | Map | Book | Slideshow | Print

£ Original Photo

Defaults Quick Develop «

Keywording Vv
Keyword Tags | EnterKeywords -

ACEF photo, John W, Barriger NI National
Rallroad Library

Keyword Suggestions

Tank car ACEF box car
Automobiie car single sheathed  Emergency

WAB Joe Collias ... Missouri Pacific

B Keywordser  [Custom :

Single sheathed Box car ARA
LAN Loulsville &... Funmaro &Ca...
i Thumbnails I
fé) Sort: Capture Time - 2. 0.0 0. ‘ v
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@ Lightroom File Edit

Library

Library - “Image” View

Thu 10:02 PM Ted Culotta

Ll— Get started with Lightroom n

¥ Navigator nr

I v Catalog

All Photographs 13010

Quick Collection + 1
Previous Import 2
Y Folders L
I Macintosh HD 13.7/233GB
Y &m 1903 V7
> m 1903-12-31 17
> -
b 2003 0
S y 2004 0
Y = 2005 6
Import Export...
1

Library | Develop | Map | Book | Slideshow | Print | Web

Histogram Y

] Original Photo

Defaults Quick Develop «

C WiEaXs 9‘88 Keywording ¥

Keyword Tags | Enter Keywords

\ s

ACEF photo, John W, Barriger IIl National

Radroad Uibrary
Keyword Suggestions
Tank car ANCAF DOX Car
conloy ka car co. Automobile car single sheathed Emergency
- A-1le

Ae Co and ¥ Co. Lot 369~A. Hog. 170925~ T PR e —

Keyword Set Custom

Sngle sheathed Box car ARA

LEN Lousy L Funaro &Ca

20160225-24798675050_83c4461942 o jpg -~
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Lf Get started with Lightroom mobile »

¥ Navigator AT ALL 11 21 3

§ v Catalog
Quick Collection + 1
Previous Import 2
¥ Folders +.
1 Macintosh HD 136/233G8
Y Em 1903 17
> @m 1903-12:31 17
> Em 002 0
>, 2003 0
> o 2004 0
Y Em 2005 6
Import... Export... 0
1 2 All Photographs

Library Filters

(’7‘) Sort: Capture Time -

13010 phots

Library - Search

Library | Develop

s /1 selected /20160221

Book | Slideshow | Web

Histogram ¥

Map Print

WO Hiter - -

[ Original Photo

Defaults Quick Develop «
Keywording ¥
Keyword Tags | EnterKeywords =

ACEF photo, John W. Barriger NI National
Rallroad Library

Keyword Suggestions

ACEF box car
Automobile car single sheathed  Emergency

Tank car

WAB Joe Collias c.., Missouri Pacific
§ KerwordSet  [Custom
Sirggle sheathed  Bax car ARA
LEN Loulsville &... Funaro&Ca...
Thumbnails .
-~
Filter No Filter -
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Library - Keywords

[ Lightroom

Library | Develop | Map | Book | Slideshow | Print | Web

Histogram V¥

Quick Develop =

Keywording ¥
Keyword Tags | Enter Keywords -
ACEF photo, John W. Barriger Ifl National

# v Catalo
) o Railroad Library
Quick Collection + 1
Previous Import P )
v Folders +
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]
Macintosh HD 137723368 Tank car ACEF box car
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om0 0
> e 2003 0 . Keyword Set | Custom
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Y @m 2005 6 L&N Louisvillo &.,, Funmaro &Ca..,
- . Thumbnail '
Import.. Export.. ¢ 8 ) Sort: Capture Time : -+ Keyword entry field i -
T 2 All Photographs 3 photos /1 selected /20160225-24798675050 _83c4461942 pg ~ Filters Off =
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Library - Keyword Search

Lr Get started with Lightroom mobile » lerary Develop [ Map Book Slideshow Print Web

¥ Navigator AT AW 1 Histogram ¥

Any Searchable Field _: 1 Contains All

1 Original Photo

Defaults *  Quick Develop «

Keywording ¥
Keyword Tags | EnterKeywords -
151191, ATSF, box car, Builder's photo,

Bx-39, Emergency, Haskell & Barker, May
23 1944, Pullman-Standard, Santa Fe,

§ v Catalog

4
All Photographs 13010

Quick Collection + 1 Smithsonian
Previous Import 2
v Folders +. g
P _ Keyword Suggestions
1 Macintosh HD 136/233G8
Great Northemn GN construction
Y @ 1903 17
Plywood Chicago Hopper
» Em 1903-12-31 7 Gondola Eob's Photo 1932 ARA
= mm 000 0
S : KeywordSet | Custom i
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Y & 2005 6 I L&N Lovisville &... funaro &Ca...
- Thumbnail
import... Export... .’9) Sort: Capture Time - L B & B ur ot N
1112 All Photographs 24 of 13010 photos /1 selected /20141 218-img258.tif ~ Filter Custom Filter F =

Adobe Lightroom for Model Railroaders



Library - Folders

Adobe Lightroom CC 2015
L r Theodore Culotta

¥ Navigator Y oML 1112 s

Library | Develop | Map | Book | Slideshow | Print | Web
LDrary Fiter s : .

Histogram ¥

Defaults ¢ Quick Develop =
Keywording ¥

34833, Bal Welch collection, FGEX, Fruit
Growers Express, Jay Williams Big Four »
Graphics, Reefer, Refrigerator

Pacific Fruit... A7 Altocna Ass...

KeywordSet [ Custom %
3 0 g e -~ Wm‘" wa’ m
-04- 42 LN lousvilled.. Funaro&Ca..

Import..  Export.. S t8) son: CaptureTime * % % %k Uit

16 photos 1 selected /20150410 imgssi tif - Filter : Filters Off B
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Library - Folders

VERY IMPORTANT!

All tile moves and management should occur within LR
or if done outside LR, you should immediately go into
LR to “point” LR to the new file location(s). One of the
strengths of LR is its ability to provide file management;
moving files “outside” of LR can lead to lost links to
files, rendering the file management capabilities
useless.
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Develop View

Lightroom uses non-destructive developing too

destructive means that the underlying file is not

IS. Non-

modified; only the view of the file is modified, akin to
filters. This Is a major difference from Photoshop and
makes multiple developments, changes, etc., easy. It s
difficult to stress how important it is that the underlying

file is not adjusted during the process!
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Develop View

l_r Get started with Lightroom 1

Y Presets +

» Lightroom B&AV Filter Presets
*» Lightroom BEW Presets

* Lightroom B&W Toned Presets
» Lightroom Color Presets

» Lightroom Effect Presets

*» Lightroom General Presets

» Lightroom Video Presets

»  User Presets

¥ Snapshots +

¥ History X

Import (2/24/16 9:19:07 PM)

Copy... Paste

D v o] Previous Reset

Library | Develop | Map | Book | Slideshow | Print | Web

Histogram V¥

A A

wnal Phaore
~ , = .
Basic ¥
a N
Treatment ; Color Black & White
W8 As Shot
4
Temp A — 0
Tt A 0
Tone Auto
Exposure A 0.00
Contrast A 0
Conley Tank Car CO. Highlig! 4 0
-, 170925“"10 ighlights
Ae Co and F. Co. Lot 369~Ae EHoge e = =
Whites A 0
- u Blacks A 0
qu ustments
= =

20160225-24798675050_B3c4461942 ojpg ~ ! Filters Of -
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ned-eye Correction

LI Get started with Lightroom mobile » SpOt Removal Library | Develop | Map | Book |\Slideshow | Print | Web

¥ Navigator AT Crop TOOI £

Histogram ¥

A

CYCx9i88 l =5 7
¥ Presets % Ot

Lightroom B&W Filter Presets PR - CYCAawp .

Lightroom B&W Presets 3 . ¥ u L) e

Lightroom B&W Toned Presets
Ughtroom Color Presets
Lightroom Effect Presets
Lightroom General Presets

' Vi P
Lightroom Video Presets Conley Tank Car CO. 925~
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>
o

Lontrast

\ LA B AR L S\ L A e LA

Highlights
Shadows

¥ Snapshots ‘ Whites

> > > >
<

Blacks

¥ History X

o e A EE-  sordaraduated Filter Radial Filter

1 hot - 301 ‘ 20160225-24798675050_83¢4461942_0,jpg AdJustment Brush v Filters Of B
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Previous Reset
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Develop Tools

LI Get started wit Lightroom mobile » Library | Develop | Map | Book | Slideshow | Print | Web
¥ Navigator HT Histogram ¥
A A
)

L] Original Photo
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Blacks A 0
¥ History X “
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- - - - -
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1 hot ‘ 301 ‘ 20160225-24798675050_83c4461942 ojpg - ‘ Filters Of -
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Develop lool Functions

e Crop tool - remove unwanted portions of an image and
make adjustments like rotation

e Spot removal - to clean up unwanted blemishes such
as dust, dead pixels, scratches, etc. (this is an area
where Photoshop has clearly superior tools where
complex adjustments are necessary using the Clone
and Healing tools).

®Red eye correction

e Graduated filter, e.g. graduated neutral density (ND)
filter

e Radial filter

e Adjustment brush - allows for complex selection and
dodging and burning

e| evel, hue, saturation, luminance, sharpening, lens
adjustments tools

Adobe Lightroom for Model Railroaders



Develop lool Functions

Two other important tools (from this user’s perspective!)
are:

¢ Soft-Proofing, which is the ability to develop an image
for a specitic printer and paper combination, almost
entirely eliminating the "develop and pray” scenario
when one hits the print button

e\/irtual copy - you can create as many “views” of an
image as you like, allowing you to develop the same

image for different purposes without creating multiple
‘real” and ditferent files.

Adobe Lightroom for Model Railroaders



Develop Tools
Virtual Copy - right click on image and click from pop-up menu

@ Lightroom ile E¢ Develop Sett ols  View Window ie /| g = g53» Sat 7:04 AM Ted Culotta

LI Theodore Culotta Library | Develop | Map | Book | Slideshow | Print | Web

¥ Navigator " Histogram ¥

[ Original Photo

Lock to Second Window 3 \ — : T o

»
Show in Finder i :
S Basic ¥
Go to Folder in Library I
Go to Collection
Edit In
Photo Merge /
Set Flag
Set Rating — : -
one A
Set Color Label 4
Exposure A 0.00
Contrast - 0
Add to Quick Collection and Next . N n
Stacking g _ v , - Shadows A 0
Create Virtual Copy e : , Whites s 0
=3 Y Blacks B 0
Develop Settings ‘
Metadata Presets Presence
Rotate Left (CCW) Soft Proofing Previous Reset

Rotate Right (CW)
20150410-img551.tif ~ Filt Filters Off =

Metadata
Export
Email Photo...

Remove Photo...

View Options »
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Develop Tools
Soft Proofing - click the box

LI Getstarted with Lightroom mobile » Library | Develop | Map | Book | Slideshow | Print | Web
¥ Navigator 213 Histogram ¥

A A

L Original Photo

e )
Basic ¥
Treatment : Color  Black & White
¥ Presets t
: : W8 As Shot
» Lightroom B&W Filter Presets L/
» Lightroom B&W Presets Temp &— g
> Lightroom B&W Toned Presets i C 0
*» LUightroom Color Presets e Auto
»  Lightroom Effect Presets Exposure a 0.00
» Lightroom General Presets Contrast A 0
» Lightroom Video Presets
Conley Tank Car CoO. 925-A-1 Hightights & 0
» User Presets ‘ As Co and Fo Cos Lot 369-A. Noge 170 . ; 1- X ¥
J Shadows
¥ Snapshots ‘ Whites -~ 0
Blacks A 0
¥ History x -
Fresence
Import (2/24/16 9:19:07 PM) = -
Copy.. Paste D Nard - ( Soft Proofing L S ft P ﬁ Previous Reset
) oft Proofing
] hot ‘ 3 ‘ 20160225-24798675050_83c4461942 ojpg - Filters Of -
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~lle Export

_ightroom allows the user to select one or many images
to export with multiple settings, including file naming,
ocation, settings, sizing, sharpening, watermarking,
etc.

An exported image is an entirely new tile, outside of

Lightroom, that contains all of the changes made in
Lightroom.
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~lle Export

Lightroom Edit Window Help ) 2 = o) B Sat7113AM Ted Culotta Q =

Export One File

Slideshow | Print | Web
Export To: Hard Drive [T
Histogram ¥

V¥ Export Location

Export To Speciic folder (V]

Folder: /Users/Ted/Library/Mobile Documents/iCloud Drive/trains/fofc/5 steel ¥

Put in Subfc

T

Add to This Catalog

Original Photo

Existing Files: Ask what to do

“ »
V¥ File Naming
Basic Vv
» Lightroom B&W Filter Presets Example: 20150410-imgS551.tif Extensions: Lowercase
» Lightroom BEW Presets
¥ Video
» Lightroom BEW Toned Presets
» Lightroom Color Presets fon Auto
one \
» Lightroom Effect Presets Expost 2 ) 00
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¥ Snapshot ¥ File Settings - -
K A 0
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¥ Image Sizing
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~lle Export

Lightroom File Edit Window ) R ) b Sat7:13AM Ted Culotta Q =

Export One File

Slideshow Print Web
Export To: Hard Drive m

Histogram Y

¥ File Settings

Image Format TIFF & Compression
Original Photo
Color Space: ProPhoto RGB ¥ Bit Depth
\ ’
¥ Image Sizing Dasic v
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» Lightroom B&W Toned Presets
» Lightroom Color Presets -
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*» Lightroom Effect Presets )
¥ Metadata Exposure - 0.0C
» Lightroom General Presets Contrast A {
» Lightroom Video Presets Include Al pdata [V
> User Presets T G . cation tnfo Highlights A i
- » ) ‘ . - o SHaC -~ .
v "-']_',":;P'ﬁv[’; vrite Keywor oom Hierarclyy wWhites A U
Black A i
¥ History X » Watermarking No watermark
Presence
Export - Hard Drive (4/10/15 11:10:03 AM :
¥ Post-Processing
Copy.. Paste Previous Reset

After Export

Appication - =

Plug-in Manager. Cancel



Print View

Ever wonder why the prints from your home printer
aren’t guite what you expected? The printer and
computer aren’'t optimizing the output based upon
orinter and paper used. Each printer deposits ink
differently and each paper absorbs ink differently.
Lightroom allows you to manage these combinations so
your prints look as good as the printer is capable of
producing.

This is achieved by loading ICC profiles for each
printer/paper combination and then accessing them as
you develop and print images.
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Not just for photos...

e\\Vhat about those .pdf files you have on your hard
drive?

e How do you know what you have and where to find it”

e\\Vhat about all those magazines you have under the
benchwork and everywhere else (how much material
s there really worth saving?)
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Not just for photos...

Lightroom |

Metadata

Window Help

a raillroad photos-2.Ir

t - Adobe Photoshop Lightroom - Library

Sat 718 AM  Ted Culotta Q =
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Map

Book

Slideshow Print | Web
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[ Original Photo
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Keywording ¥
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Keyword Suggestions
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Not just for photos...

.' ic e ¢ Library Photo Metadata View Window Help (;) @ g :.3 @ ¢\ » Sat 7218 AM  Ted Culotta
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Import... Export... : ;
[ 1] 20160123-60. MRH15-02-Feb2015-L_Page_071.jpg ~ Custom Filter -

m
= -t




Not just for photos...

" Lightroom File Edit Library Photo Metadata View Window Help (;) @ Q v @ “ R = ) 53 Sat 7119 AM  Ted Culotta

@ railroad photos-2.Ircat - Adobe Photoshop Lightroom - Library
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@ Lightroom File

Not just for photos...

Edit Library Photo Metadata View Window Help (D ) Q 4 @ D £ = o) B Sat7:34 AM Ted Culotta A =

¥ Navigator Y

' Y Catalog

All Photographs 13317

Quick Collection +

Previous Import
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Import...
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Library | Develop | Map | Book | Slideshow | Print | Web

Histogram Y

defaults Quick Develop =«
Keywording ¥
Keyword Tags | Enter Keywords
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Not just for model railroading stuft...

e How about your other photos shot with your phone or
digital camera”

*Receipts?

*Recipes”?

®You can create multiple catalogs
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Please note that if you are viewing this file separate
from the live presentation at the St. Louis RPM, there
was a companion “ridealong” demonstration showing
Lightroom’s capabilities directly from Lightroom that is
absent from this file. Without that, some material
oresented herein may not be entirely clear or may seem
too simplistic. Please consider attending a future RPM
to see the "Full Monty”.
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